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DISCUSSION/COMMENTS OVERVIEW 

MAY 2, 2012 ROUNDTABLE DISCUSSION 

MINIMUM INTERNAL CONTROL STANDARDS (MICS) FOR GAMBLING 

ESTABLISHMENTS 

PHASE IV:  OPERATION OF CAGES, PODIUMS AND WORKSTATIONS 
 
 
PROPOSED ACTION: 

This proposed action will make changes within Articles 1 and 3, Chapter 7, Division 18, Title 4 
of the California Code of Regulations.  The proposed changes are as follows: 
 
Section 12360.  Chapter Definitions 

In Article 1, Section 12360 provides definitions for numerous terms that govern the construction 
of Chapter 7.  This section currently incorporates the definitions in Business and Professions 
Code section 19805 and includes specific definitions for the words and phrases “licensee,” 
“security department” and “surveillance unit.” 
 
1. This proposed action would amend Section 12360 by referencing the definitions in Section 

12002.  The definitions in Section 12002 are applicable to all of Division 18.  Since many of 
the terms that are defined in Section 12002 are used throughout Chapter 7, it is appropriate to 
reference Section 12002 for clarity. 
 
 

2. This action would add a new subsection (a) with a definition for the term “confidential 
document.”  The definition of this term is being added as a convenient means of referring to 
several different types of documents, records or writings with similar characteristics.  This 
would include documents that contain any financial or personal information (e.g., patron 
credit and check cashing information, exclusion lists, Title 31 report forms, etc.) concerning 
any individual or group of individuals; any internal control procedure information; or any 
other information or document, the public disclosure of which may jeopardize the safety and 
security of patrons, employees and their property or the assets of the gambling enterprise, or 
the integrity of gambling operations. 
 
Comments:  Does “confidential document” include digital records?  Does this section apply 
to entities in addition to individuals and groups of individuals?  “Internal control procedure 
information” should be narrowed – some internal controls may be appropriate to keep where 
easily accessible (e. g., evacuation plans).  Title 31 tracking forms often don’t include 
confidential info – will have player’s name and seat number, for example – and should be 
kept where easily available to employees who may need to track the player, rather than kept 
under lock and key.  The phrase “the public disclosure of which may jeopardize…” should 
apply to all the types of confidential documents, not to just “any other information or 
document.” 
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Response:  Redrafted – Pg. 1, lines 19 & 20.  A “digital” record would be included in the 
reference to records in general.  Computers and computer records would most often be 
located at workstations and the security of that information is addressed in (b)(3).  The word 
“entity” has been added.  Fire safety and evacuation plans would not be considered internal 
controls in this context, and it is unlikely that their public disclosure wound place anyone or 
anything in jeopardy.  The other documents mentioned wouldn’t necessarily fall within this 
definition if they do not contain any financial or personal information.  As described, Title 31 
“tracking” forms would not be considered a confidential document.  The phrase beginning 
“the public disclosure of which” correctly modifies the phrase “any other information or 
document.” 
 
 

3. This action would add a new subsection (b) with a definition for the term “controlled 
inventory.”  The definition of this term is being added as a convenient means of referring to 
gambling equipment, in general.  Gambling equipment may include playing cards, dice, dice 
cups, card shufflers or any other gambling equipment or supplies used or intended for use in 
the play of any controlled game. 
 
Comments:  “Card shufflers” should not be specifically mentioned.  They are generally too 
large to be stored in a podium or workstation. 
 
Response:  No change is needed.  This is only the definition of what a “controlled inventory” 
includes, and card shufflers are appropriately included (gambling equipment).  The definition 
does not say where the equipment may be stored, nor do these regulations mandate that 
equipment be kept in a podium or workstation.  More detailed provisions for the storage of 
gambling equipment will likely be taken up in MICS V - Chips, Cards, Tiles and Other 
Gambling Equipment. 
 
 

4. As a result of the additional definitions proposed by this action in the new subsections (a) and 
(b), the pre-existing subsection (a) will be renumbered as subsection (c) and the reference to 
a subdivision of Business and Professions Code section 19805 would be corrected to 
conform to a recent statutory amendment. 
 
 

5. This action would add a new subsection (d) with a definition for the term “monetary 
inventory.”  The definition of this term is being added as a convenient means of referring, in 
general to gambling chips, cash and cash equivalents. 
 
 

6. This action would add a new subsection (e) with a definition for the term “podium.”  The 
definition of this term is being added to clarify and give the term particular meaning, and to 
differentiate between the uses of this fixture or device and the uses of other similar fixtures or 
devices (e.g., satellite cages and workstations). 
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Comments:  “Podium” should be defined to specify that it contains monetary inventory and 
may contain controlled inventory and confidential documents.  The definition should also 
specify that the term does not apply to dealer trays, gaming tables, or the cage (these things 
contain a monetary inventory, but are not podiums).  It is unclear what is meant by 
“accessible to patrons or the public.” 
 
Response:  Redrafted – Pg. 2, lines 2-7.  The distinction between a monetary inventory and a 
controlled inventory, etc. is valid.  Reference to items in a controlled inventory has been 
deleted.  This definition will be limited to the primary use of a podium and other permissible 
uses will be addressed elsewhere.  What a podium is not is also valid, and the phrase “other 
than a cage, workstation, gambling table or food service station” has been added.  The phrase 
“accessible to any patron or the public” modifies the phrase “any location within the 
gambling establishment,” which refers to where the podium is located.  This was not 
intended to include “access” to the contents of a podium.  It was intended to refer to public 
areas of the premises.  For clarification, the language was redrafted to refer to areas of the 
gambling establishment where patrons and the public are permitted. 
 
 

7. As a result of the additional definitions proposed by this action in the new subsections (d) 
and (e), the pre-existing subsections (b) and (c) will be renumbered as subsection (f) and (g) 
respectively. 
 
 

8. This action would add a new subsection (h) with a definition for the term “workstation.”  The 
definition of this term is being added to clarify and give the term particular meaning, and to 
differentiate between the uses of this fixture or device and the uses of other similar fixtures or 
devices (e.g., cages and podiums). 
 
Comments:  “Workstation” should be more narrowly defined to state that it may contain 
confidential information or gaming equipment.  The definition should also specify that the 
term does not apply to cages, podiums, imprest drawers, dealer trays, gaming tables, the bar, 
the board or food service stations.  “Accessible to any patron or the public” is too broad. 
 
Response:  Redrafted – Pg. 2, lines 23-26.  The definition merely says what a workstation is.  
The definition is limited to the primary use of a workstation.  How a workstation is used and 
the items that may be contained therein are addressed in Section 12387 (b).  What a 
workstation is not is valid, and the phrase “other than a cage, podium, gambling table or food 
service station” has been added.  The phrase “accessible to any patron or the public” modifies 
the phrase “any location within the gambling establishment,” which refers to where the 
podium is located.  This was not intended to include “access” to the contents of a podium.  It 
was intended to refer to public areas of the premises.  For clarification, the language was 
redrafted to refer to areas of the gambling establishment where patrons and the public are 
permitted. 
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Section 12386.  Cage Operation and Functions 

In Article 3, Section 12386 prescribes the MICS that must be addressed in licensees’ policies and 
procedures relative to the operation and functions of cages.  These include standards for cage 
location, design and construction; security and accountability; staffing and access; activity 
reconciliation; and, surveillance.  The scope and complexity of many of these standards 
progressively escalate with the higher tiers. 
 
1. This proposed action would add paragraph (7) to subsection (a) to specify that in instances 

where a licensee operates multiple cages during any shift all cages, irrespective of their 
designation (e.g., main cage, satellite cage, auxiliary cage, supplementary cage, secondary 
cage, back up cage, support cage, etc.), shall be subject to and comply with all applicable 
provisions of this article.  This paragraph simply clarifies and codifies the Commission’s 
original intent and interpretation of the applicability of this regulation to any and all cages, 
irrespective of any designation. 
 
A cage is the primary area on or near the gambling floor where cash and cash equivalents are 
kept, as patrons exchange their cash for chips, cash checks, or access their players’ banks 
through a cage.  In addition, patrons often fill out required IRS forms or credit request forms 
at a cage, which are then kept in the cage until they can be transmitted to the accounting 
department.  Thus, cash, cash equivalents and sensitive information is regularly kept in this 
area.  It is necessary and appropriate that these areas be kept secure through video 
surveillance and restrictions on access by non-authorized personnel, as well as internal 
controls such as segregation of duties, record keeping and reconciliations.  All of the same 
considerations and concerns exist whether a cage is operated as a main cage or as a satellite 
cage.  Consequently, it is reasonable and appropriate to expect that the same minimum 
internal control standards apply to all cages and cage areas maintained and operated by a 
licensee, according to the licensee’s respective tier. 
 
 

2. This proposed action would delete paragraph (1) of subsection (b) which specifies that only 
cardrooms in Tiers III through V are required to maintain continuous recorded video 
surveillance of cages and cage activities.  However, Section 12396 (a)(1) provides that “cage 
and cashier activities” shall be subject to recorded video surveillance in all tiers.  Thus, the 
two provisions appear to be in conflict with each other.  This apparent conflict creates 
consistency and clarity issues. 
 
Section 12386 (b)(1) actually predates Section 12396(a)(1) and is no longer necessary.  The 
conflict between these two provisions could leave licensees in Tiers I and II wondering 
whether or not they are required to provide recorded video surveillance of their “cage and 
cashier activities.”  Were it not for Section 12386 (b)(1), it would be clear that Section 12396 
(a)(1) requires recorded video surveillance of the “cage and cashier activities” for all tiers.  
To provide clarity and consistency, Section 12386 (b)(1) should be deleted. 
 
 



OPERATION OF SATELLITE CAGES, 
PODIUMS AND WORKSTATIONS 
 
 

 
June 19, 2012 
Page 5 of 13 

3. Various minor conforming, editorial, grammatical and nonsubstantive changes would be 
made throughout Section 12386 to clarify and ensure that that the provisions of this section 
apply to all cages and cage areas, irrespective of their designations. 
 
Comments:  In (a)(1), “appropriate security” seems to be vague.  For this purposes, 
“monetary transactions” should be limited to those at the cage. 
 
Response:  Redrafted – Pg. 3, line 12 – to address transaction occurring at a cage.  
“Appropriate security” is current language and does not need to be changed.  Security 
requirements will be determined by conditions relative to a licensee’s tier and even variation 
between licensees within a tier.  It is not practical or necessary to be more specific.  What is 
or is not “appropriate” can be determined on a case-by-case basis as necessary. 
 
Comments:  In (a)(2), employees should be listed by title, classification or position.  The 
employees’ duties should be specified rather than responsibilities.  In subparagraph (B), 
“receipt” and “redemption” appear to be redundant; redemption would include receipt. 
 
Response:  Redrafted – Pg. 3, lines 17-19.  Receipt is intended to refer to the receipt of chips 
from the vault or count room, but could include receipt from patrons (redemption).  The text 
was changed to “Receipt and distribution of gambling chips.”  [Pg. 3, line 23.]  Receipt 
includes receipt from storage and from patrons (redemption); distribution includes sale of 
chips to patrons and return to storage. 
 
Comments:  In (b)(1)(D), “(… unless an imprest drawer is used),” is confusing. 
 
Response:  This refers to the reconciliations addressed in (a)(5); no change is necessary. 
 
Comments:  In (e), does the implementation date (April 1, 2010) need to be changed? 
 
Response:  It is probably not necessary to remove or change the date as no new requirements 
are being added.  The changes are merely editorial, technical and clarifying.  Even the 
addition of paragraph (7) to subsection (a) simply clarifies and codifies the Commission’s 
original intent and interpretation of the applicability of this regulation to any and all cages, 
irrespective of any designation.  But, even if new requirements were being added, it would be 
unreasonable and illogical to think that they would be subject to an implementation date in 
the past.  Removing or changing the date could create more confusion if the Bureau were to 
someday pursue some form of action against a licensee for noncompliance with the original 
provisions of this section. 

 
 
Section 12387.  Podium and Workstation Operation and Functions 

This proposed action would also establish a new Section 12387 within Article 3, Chapter 7, 
Division 18, Title 4 of the California Code of Regulations.  Section 12387 would require 
cardrooms of all tiers to adopt specified minimum policies and procedures regarding the 
operation and functions of podiums and workstations on the gambling floor. 
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Podiums: 

Podiums are generally used throughout the industry to hold and safeguard a monetary inventory 
on the gaming floor, albeit in an amount significantly less than the amount typically held in a 
cage.  This serves as a convenience for chip runners, particularly in larger cardrooms.  While the 
total value of the monetary inventory of a podium is less than that of a cage, there remains a 
potential for losses.  In some instances, the value of the monetary inventory held in a podium 
may be as high as $30,000; possibly even more in high stakes areas.  Therefore, it is necessary 
and appropriate that precautions be taken to safeguard and properly account for these cardroom 
assets in order to minimize the risk of loss and maintain the integrity of the licensee’s assets and 
financial records. 
 
1. Subsection (a), paragraph (1) would require that a podium be located in an area that would 

provide for a clear unobstructed view for security and surveillance purposes.  This paragraph 
would also require that reasonable steps be taken to prevent or deter a podium from being 
easily moved while in operation. 
 
Comments:  Should explicitly state that the view that needs to be unobstructed is the camera 
view.  Recommendation to include “substantially” (“shall not be substantially” obstructed or 
shielded from view by any wall, partition, …), otherwise the regulation could be interpreted 
to mean an unobstructed view from all four sides is required.  Should address moveable “chip 
carts.” 
 
Response:  No change is necessary regarding being “shielded from view” as the requirement 
is clearly and specifically related to security and surveillance.  Concluding that an 
unobstructed view from all sides is required is an unreasonable and illogical interpretation 
given the reference to affixing a podium to a wall.  The text was redrafted to include 
reference to “mobile” podiums.  [Pg. 7, lines 13 & 14.] 
 
 

2. Subsection (a), paragraph (2) would require that a podium be kept under continuous recorded 
video surveillance utilizing a dedicated video camera, in accordance with the applicable 
provisions of Section 12396, and that the camera coverage shall be adequate to enable 
monitoring and recording of the contents of any drawer when open, and all transactions 
occurring at the podium. 
 
Comments:  “Dedicated” camera coverage may be unnecessary, as long as the podium (or 
“chip cart”) is covered continuously by a fixed (not PTZ) camera (general room coverage?).  
Should be limited to podiums containing a monetary inventory.  The term “all transactions” 
may be too broad, should be limited to “monetary transactions.” 
 
Response:  Redrafted – Pg. 7, lines 15, 16 & 18.  Video surveillance is intended to be similar 
to that at a cage cashier’s window as chips and cash are routinely counted out on top of the 
podium.  General room surveillance, even with PTZ capabilities, is not “adequate to enable 
monitoring and recording of the contents of any drawer … and all transactions…”  It is 
probably not necessary to specify the use of a dedicated camera given that the result to be 
achieved is specified (i.e., “… monitoring and recording of the contents of any drawer … and 
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all transactions…”  A podium either contains or is intended to contain a monetary inventory; 
if it doesn’t (or isn’t), it’s not a podium.  Limiting this requirement to only podiums actually 
containing a monetary inventory is not appropriate.  The term “transactions” need not be 
changed, but the term “activities” should be added because the secondary purpose is to 
document that no transactions or activities are occurring at a podium with the patron present 
(if that restriction is retained). 
 
 

3. Subsection (a), paragraph (3) would establish standards for the construction of podiums that 
provide for the basic security of its contents, including the covering and locking of all 
openings, compartments and drawers. 
 
Comments:  Specify that the requirements for locking drawers only apply to drawers with 
monetary or controlled inventory. 
 
Response:  Redrafted – Pg. 7, lines 21-23.  The change includes confidential documents as 
well. 
 
 

4. Subsection (a), paragraph (4) would require that all locks or locking devices on a podium be 
keyed differently from the locks of any other podium, container, table or equipment in the 
gambling establishment, and that each drawer or compartment of a podium that contains or is 
intended to contain a monetary inventory be keyed differently from any other drawer or 
compartment of that podium.  This paragraph would also provide that all keys, combinations 
and access codes for any podium shall be subject to the applicable key security and control 
provisions of Section 12395. 
 
Comments:  This provision is unnecessary.  Separate keying requirements should only apply 
to drawers with a monetary inventory.  Some employees (managers and supervisors) need to 
have access to all drawers.  Drawers with controlled inventories or confidential documents 
are frequently accessed by numerous designated employees during a shift. 
 
Response:  Redrafted – Pg. 7, line 26-Pg. 8, line 10.  The text changes distinguish between 
monetary inventories and controlled inventories and confidential documents.  The changes 
also allow designated managers and supervisors to have master keys. 
 
 

5. Subsection (a), paragraph (5) would require that any opening in a podium that is not securely 
covered, such as a drop slot, be configured in a manner that prevents any gambling chip, 
currency, coin, document or object deposited into that opening from being removed through 
that opening or any other opening that is not secured as provided in paragraph (4).  The use 
of these openings must be limited to one specific purpose to prevent commingling of 
unrelated or dissimilar materials. 
 
Comments:  It might be impossible to prevent removal of items.  Why limit the use of drop 
slots to one specific purpose? 
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Response:  Removal of items can be prevented simply by placing baffles inside the slot and 
making sure that any door or lid to a compartment with a drop slot is locked.  However, the 
goal here is not absolute prevention, but rather employing measures that are intended to 
prevent removal.  The limited purpose and commingling provisions were requested by the 
Bureau.  The single purpose restriction has been deleted.  [Pg. 8, lines 12 & 15.] 
 
 

6. Subsection (a), paragraph (6) would require that access to the area surrounding a podium be 
strictly controlled and limited to designated gambling enterprise employees in order to 
provide for the safety and security of the podium and its contents.  This paragraph also 
requires that appropriate measures be taken to prevent the loitering of patrons and non-
designated gambling enterprise employees in the area surrounding a podium, and prohibits 
any patron transactions from taking place at a podium.  An exception to the patron 
transaction prohibition is included for cardrooms in tiers I through III, in certain 
circumstances and under specified conditions. 
 
Comments:  “Access” in this paragraph seems to be used differently than it is used 
elsewhere in the regulation.  “Loitering” is not the proper term; “lingering” may be a better 
term.  “[S]urrounding a podium” is too vague.  “[T]ransaction” needs to be clearly defined – 
does it just apply to exchanging chips for money?  Change “closed for count process or cage 
reconciliation” to “closed for any reason,” or add “work breaks” to the reasons for closure. 
 
Response:  Redrafted – Pg. 8, line 17-Pg. 9, line 4.  The purpose is to provide for the security 
and integrity of the podium and its contents.  The main concern is people hanging around the 
podium.  How that is controlled will depend on the physical limitations of the facility and the 
actual placement of the podium.  This will vary from cardroom to cardroom and does not 
necessarily depend on the cardroom tier.  “Loitering” and “lingering” are actually 
synonymous terms and their common definitions (Webster, Blacks, etc.) do not ascribe any 
particular intent or purpose – or lack thereof – to the act.  The Bureau continues to insist that 
no activities or transactions of any kind that involve patrons should take place where the 
patron is present at a podium (or workstation).  Reference is made to the area “immediately” 
surrounding a podium.  Referring to the closure of the cage “for any purpose” may be too 
broad, but the option has been included for further consideration. 
 
 

7. Subsection (a), paragraph (7) would establish requirements for the maintenance and content 
of a log, either in written or electronic form, to document the periods of operation of a 
podium and the gambling enterprise employees who were granted access. 
 
Comments:  Change “log” to “record.” 
 
Response:  The text was redrafted.  [Pg. 9, lines 6-9.] 
 
 

8. Subsection (a), paragraph (8) would establish requirements for the documentation, 
reconciliation and posting of all activities and transactions processed through a podium.  This 
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paragraph would require regular, end-of-shift reconciliations and also require at least one 
random, unannounced reconciliation of a selected podium or podiums to be performed each 
shift at the discretion of the licensee.  If a controlled inventory is kept in a podium, similar 
accounting and reconciliations would be required. 
 
Comments:  “Podium activity” to be reconciled should be limited to monetary transactions.  
Unnecessary to require reconciliation by both incoming and outgoing employees – should be 
left at reconciled by “an employee.”  The requirement for all monetary transactions to be 
summarized is too onerous.  Podium monetary inventory is part of the cage monetary 
inventory and is already summarized and reconciled in accordance with Section 12386.  
Tournament drawers should not need to be reconciled every shift, only after tournaments.  
The requirement for random reconciliations at least once per shift is not feasible in smaller 
cardrooms – often there are only the dealers and a single key employee on shift.  Who would 
do the count in that case?  It is unnecessary and onerous to require random reconciliations of 
controlled inventory.  Doing so would not solve any problems.  If there are problems with the 
gambling equipment, it will be caught when the inventory is put into use at the table, not 
during a random check in a cabinet. 
 
Response:  Since the podium monetary inventory is part of the cage monetary inventory, 
referencing the cage reconciliations in Section 12386 should be adequate for this purpose.  
The provisions for required random reconciliations and all reconciliation of controlled 
inventories have been removed.  These are minimum internal controls and licensees are 
always free to adopt stricter controls; i.e., random reconciliations and controlled inventory 
reconciliations.  [Pg. 9, lines 12-26.] 
 
 

9. Subsection (a), paragraph (9) would limit the items that may be stored or held in a podium to 
only those items necessary for or directly related to the conduct of gambling operations, and 
requires a monetary inventory be segregated from and not kept in the same drawer or 
compartment with any controlled inventory.  This paragraph would also prohibit the storage 
in a podium of any personal property or possession of any gambling enterprise employee, 
patron, or any other person. 
 
 

10. Subsection (a), paragraph (10) would require licensees to address in their policies and 
procedures for the operation of podiums, at a minimum, the following subjects: 

(A) The maximum value that may be assigned to each monetary inventory in a podium; and 
the maximum combined value of all monetary inventories in that podium; and the 
maximum combined value of all monetary inventories in all podiums in operation at any 
time. 

(B) The assignment of monetary inventories to designated gambling enterprise employees 
and the responsibility of those employees for their assigned monetary inventory. 

(C) The sale or distribution of gambling chips from a podium monetary inventory by the 
designated gambling enterprise employee. 

(D) The disbursement of cash to patrons from a podium chip bank. 
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(E) The content and limitation of any controlled inventory kept in a podium. 

(F) Scheduled and random podium or individual monetary inventory count downs. 

(G) Scheduled and random controlled inventory reconciliations. 

(H) Compliance with Section 12404 of Article 4. 

(I) Training of designated gambling enterprise employees in accordance with the 
requirements of section 103.64 of Title 31 of the Code of Federal Regulations. 

 
Comments:  Rather than 10(A), (B), etc., these should be (10), (11), (12), etc.  (D) – 
“podium chip bank” is a term not used anywhere else.  (F) & (G) – “random” should be 
removed.  Reconciliations are already covered in (8).  (H) & (I) – what do these requirements 
add? 
 
Response:  Since the podium monetary inventory is part of the cage monetary inventory, 
referencing the cage reconciliations in (8) should be adequate for this purpose.  The 
provisions for random reconciliations and all reconciliation of controlled inventories have 
been removed.  Compliance with Section 12404 and Title 31 training is already required 
elsewhere; the references have been deleted here.  [Pg. 10, lines 7-25.] 
 
 

Workstations: 

Workstations are generally used throughout the industry to provide a work area on or near the 
gambling floor as a convenient location at which gambling enterprise employees may perform 
some or all of their duties.  Typically, a workstation will provide access to a computer system, 
secure storage for holding such things as a controlled inventory, confidential documents, 
customer service items, miscellaneous supplies and blank forms.  Some of these items – a 
controlled inventory and confidential documents – need to be secured, protected and properly 
accounted for.  Therefore, it is necessary and appropriate that precautions be taken to safeguard 
and properly account for these cardroom assets in order to maintain the integrity of gambling 
operations, minimize the risk of cheating and maintain the integrity and confidentiality of 
patron’s personal and financial information and the licensee’s confidential records. 
 
1. Subsection (b), paragraph (1) would require that a podium be located in an area that would 

provide for a clear unobstructed view for security and surveillance purposes, and would 
permit workstations to be located and used on the gambling floor as may be necessary or 
required to provide a convenient location for gambling enterprise employees to perform some 
or all of their duties. 
 
Comments:  Comments similar to number 1 under Podiums. 
 
Response:  The text was redrafted to remove repetition of part of the definition.  [Pg. 11, 
lines 5-7.] 
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2. Subsection (b), paragraph (2) would require that a workstation be kept under continuous 
recorded video surveillance utilizing a dedicated video camera, in accordance with the 
applicable provisions of Section 12396. 
 
 

3. Subsection (b), paragraph (3) would provide that a workstation may include drawers or 
compartments for storage, a flat writing surface and access to a computer system, and would 
specify that each compartment of a workstation that is used for the storage and distribution of 
a controlled inventory, or for the storage of confidential documents, shall be covered in a 
manner that conceals its contents from view.  Those drawer and compartment covers shall 
have a locking mechanism which shall remain locked at all times, with the key removed, 
whether the drawer or compartment is empty or in use, except when being accessed by 
designated gambling enterprise employees in the performance of their duties.  If a 
workstation includes access to a computer system, appropriate security measures shall be 
employed to prevent unauthorized access to or tampering with, the system. 
 
 

4. Subsection (b), paragraph (4) would require that all locks or locking devices on a work be 
keyed differently from the locks of any other workstation, or podium, container, table or 
equipment in the gambling establishment, and each drawer or compartment of a workstation 
that contains or is intended to contain a controlled inventory, or confidential documents, shall 
be keyed differently from any other drawer or compartment of that workstation.  All keys, 
combinations and access codes for any workstation shall be subject to the applicable key 
security and control provisions of Section 12395. 
 
Comments:  This provision is unnecessary.  Separate keying requirements should only apply 
to drawers with a monetary inventory.  Some employees (managers and supervisors) need to 
have access to all drawers.  Drawers with controlled inventories or confidential documents 
are frequently accessed by numerous designated employees during a shift. 
 
Response:  The text was redrafted to address these comments.  [Pg. 11, line 19-Pg. 12, line 
1.]  See also number 4 under Podiums. 
 
 

5. Subsection (b), paragraph (5) would require that any opening in a workstation that is not 
securely covered, such as a drop slot, be configured in a manner that prevents any gambling 
chip, currency, coin, document or object deposited into that opening from being removed 
through that opening or any other opening that is not secured as provided in paragraph (3).  
The use of these openings must be limited to one specific purpose to prevent commingling of 
unrelated or dissimilar materials. 

 
Comments:  Comments similar to number 5 under Podiums. 
 
Response:  The text was redrafted.  [Pg. 12, line 7.] 
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6. Subsection (b), paragraph (6) would require that access to the area surrounding a work be 
strictly controlled and limited to designated gambling enterprise employees in order to 
provide for the safety and security of the workstation and its contents.  This paragraph also 
requires that appropriate measures be taken to prevent or limit the congregating or loitering 
of patrons and non-designated gambling enterprise employees in the area surrounding a 
workstation, and prohibits any patron transactions from taking place at a workstation. 
 
Comments:  “Access” in this paragraph is used differently than it is used elsewhere in the 
regulation.  “Loitering” is not the proper term; “lingering” may be a better term.  
“[S]urrounding a workstation” is too vague.  “[A]round a workstation” is too vague.  
“[T]ransaction” needs to be clearly defined.  May need to conduct patron transactions at a 
workstation in limited circumstances in order to comply with the ADA. 
 
Response:  The text was redrafted.  [Pg. 12, lines 9-21.]  See also number 6 under Podiums. 
 
 

7. Subsection (b), paragraph (7) would provide that, if a workstation is used for the storage and 
distribution of a controlled inventory or the storage of confidential documents, a log be 
maintained, either in written or electronic form, to document the periods of operation and the 
names of all designated gambling enterprise employees having access to the workstation. 
 
Comments:  Change “log” to “record.” 
 
Response:  The text was redrafted.  [Pg. 12, lines 23 & 26.] 
 
 

8. Subsection (b), paragraph (8) would provide that, if a workstation is used for the storage and 
distribution of a controlled inventory, reconciliations of that inventory shall be performed as 
provided in paragraph (8) of subsection (a), would require licensees to address in their 
policies and procedures for the operation of podiums, at a minimum, the following subjects: 

(A) The content and limitation of any controlled inventory. 

(B) The assignment of controlled inventories to designated gambling enterprise employees 
and the responsibility of those employees for their assigned controlled inventory. 

(C) The distribution of items from a controlled inventory. 

(D) Scheduled and random controlled inventory reconciliations. 

 

Comments:  It is unnecessary and onerous to require reconciliations and random 
reconciliations of a controlled inventory.  Doing so would not solve any problems.  If there 
are problems with the gambling equipment, it will be caught when the inventory is put into 
use at the table, not during a random check in a cabinet. 
 
Response:  The text was changed to remove reconciliation and random reconciliations of 
controlled inventories.  [Pg. 13, lines 2-12.]  See also number 10 under Podiums. 
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9. Subsection (b), paragraph (9) would describe the kinds of items that may be stored in a 
workstation, which may include, but are not necessarily limited to, a controlled inventory and 
confidential documents, but specifically excludes a monetary inventory.  However, customer 
service materials, which may include items such as game rule pamphlets, printed house rules 
and other printed materials intended for public distribution or use, empty chip racks and cup 
holders would be allowed.  The storage in a in a workstation of any personal property or 
possession of any gambling enterprise employee, patron, or any other person would be 
prohibited, with the exception of employee tips provided adequate measures are employed to 
prevent their commingling with any other items. 
 

Comments:  Employee tips should be included in (A). 
 
Response:  Employee tips are addressed in (C).  (A) was modified to reference the exception 
in (C).  [Pg. 13, line 13.] 
 
 

General: 

1. Subsection (c) of Section 12387 would allow a podium and a workstation to be combined in 
one unit, provided that all applicable requirements of subsections (a) and (b) are met, and the 
functions and use of each component (podium and workstation) are separately maintained 
and controlled. 
 
 

2. Subsection (d) of Section 12387 would provide that, if a licensee allows access to or the use 
of any podium or workstation, or any drawer or compartment within any podium or 
workstation, to any third-party provider of proposition player services (TPPPS), that access 
shall be segregated from any other entity or person, except as necessary for security 
purposes. 
 
 

3. Subsection (e) of Section 12387 would require cardrooms to implement the applicable 
provisions of this section no later than six months following its effective date. 
 
This is intended to provide licensees with adequate notice and sufficient time to develop 
appropriate policies and procedures in compliance with these newly adopted standards and 
requirements. 


