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WHY BADGES ARE IMPORTANT TO THE INTEGRITY OF GAMING 

The Commission would like to remind our licensees about the badge requirements for licensed employees. 

Pursuant to Commission regulations, cardroom employee type licensees must wear their badge at all times 

while on duty in the gambling establishment and in a location allowing for public view, or at least must    

maintain the badge within the gambling establishment or on their person. The same requirements go for    

cardroom owner licensees when performing the duties of a cardroom employee licensee. 

A Third-Party Provider of Proposition Player Services (TPPPS) category licensee must wear their badge 

whenever present in any gambling establishment which has an approved TPPPS contract with a TPPPS     

business licensee that is owned by or employs the licensee, including when not on duty.  

Under no circumstances can an employee carry out their duties with an expired or invalid badge. One of the 

central tenets of gaming regulation is that when a member of the public sits down at a card table, they can be 

assured that the people offering the games have the expressed approval of the gaming regulator to offer that 

game, and that the people working at that table have proven their suitability to work in California’s controlled 

gambling industry. That approval is expressed at the Commission’s public meetings, and is displayed to the 

public through those badges and the cardroom’s or TPPPS’ license certificate. If a member of the public sits at 

a table where the dealer has an expired badge and the TPPPS worker isn’t wearing a badge, how can they have 

faith in the fairness and integrity of the gambling operation? It undermines the reputation of all parties in-

volved: the gambling establishment, the TPPPS, the regulatory agencies, and the trust that gambling in Cali-

fornia is being conducted with integrity. 

If a cardroom or TPPPS licensee badge has not arrived in the week following their approval, contact the     

Commission’s Licensing Division at Licensinginfo@cgcc.ca.gov and the Licensing Division can coordinate 

the mailing or even a badge pickup at the Commission’s office. Remember, even if a licensee has an active 

license in the system, they cannot perform their duties wearing an expired or illegible badge. 

In addition, the Commission created a flyer with step-by-step badge replacement instructions and a short video 

on badge requirements. If you have any further questions about badge requirements, please do not hesitate to 

contact the Commission’s Licensing Division at Licensinginfo@cgcc.ca.gov. 

CALIFORNIA GAMBLING CONTROL COMMMISSION 

2399 GATEWAY OAKS DRIVE, SUITE 220 

SACRAMENTO, CA 95833 

916-263-0700

CGCC.CA.GOV 

COMMENTS@CGCC.CA.GOV 

https://www.law.cornell.edu/regulations/california/4-CCR-12106
mailto:licensinginfo@cgcc.ca.gov
https://www.cgcc.ca.gov/documents/helpful_resources/Badge_Replacement.pdf
https://www.youtube.com/watch?v=Hh1-0q7vkp8
mailto:licensinginfo@cgcc.ca.gov
https://www.cgcc.ca.gov/
mailto:comments@cgcc.ca.gov
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REGULATIONS UPDATE: TRANSACTIONS 

AND ADVERTISING REGS HEARINGS      

ANTICIPATED EARLY 2026 

The Commission is currently working on several rulemaking packages 

affecting the cardroom industry in California. For more information, and 

to sign up for the Rulemaking email list, please visit the Regulations 

page on the Commission’s website or email lawsandregs@cgcc.ca.gov. 

 

Advertising 

On November 13, 2025, the Commission held a hearing for the Adver-

tising regulations, where the Commissioners gave approval to move  

forward with 15-day changes to the regulations text. This was followed 

by a 15-day public comment period, which ended December 2, 2025. 

Staff will present comments and responses, and will request to move 

forward with final rulemaking at a regulation hearing anticipated to take 

place in January 2026. 

 

Approval of Transactions 

The informal comment period for the Approval of Transactions regula-

tions ended on October 1, 2025. Commission staff are reviewing the          

comments received in preparation for a Commission meeting in early 

2026. 

 

Multi-Owner Type Licenses 

On December 8, 2025, the Commission held a hearing for the Multi-

Owner Type License regulations. Commissioners approved staff to 

move forward with the changes to the regulations text and a 15-day  

written comment period, which ended December 23, 2025. The       

Commission received no comments, and Commission staff will submit 

the rulemaking package to the Department of Finance and the Office of   

Administrative Law (OAL) for final approval. 

 

Annual Fee: Phase II  

The Office of Administrative Law approved the Annual Fee: Phase II 

rulemaking package on December 9, 2025. As a result, these regulations 

will go into effect on April 1, 2026. 

 

2026 Update to Annual Fees 

Staff submitted the preliminary rulemaking action to OAL to notice the 

45-day public comment period, which will end on February 9, 2026. 

 

https://www.cgcc.ca.gov/?pageID=laws-regs
https://www.cgcc.ca.gov/?pageID=laws-regs
mailto:lawsandregs@cgcc.ca.gov
https://www.cgcc.ca.gov/documents/enabling/2025/2025-02-R-MODIFIED_TEXT_v2025_1113_FINAL.pdf
https://www.cgcc.ca.gov/documents/enabling/2025/TXNs_TEXT_2025_0714_FINAL.pdf
https://www.cgcc.ca.gov/documents/enabling/2025/TXNs_TEXT_2025_0714_FINAL.pdf
https://www.cgcc.ca.gov/documents/enabling/2025/CGCC-GCA-2005-03_R_Modified_Text.pdf
https://www.cgcc.ca.gov/documents/enabling/2025/2025-1023-02S-Approval.pdf
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CELEBRATING A PRODUCTIVE 2025 AND MOMENTUM FOR 2026 
by Lisa Wardall, Executive Director 

The Commission is truly a unique and incredible place to work, and that is made possible by the amazing staff 

who work day in and day out to carry out the Commission’s mission and vision. The Commission is extremely 

fortunate to have such dedicated and knowledgeable staff. Half of our staff have worked here for 10 years or 

longer! I continue to learn from each of them every day and remain in awe of their creativity and hard work.  

In December, Information Security Officer Mike Gardner was recognized for achieving 15 years of service 

with the Commission, and Commissioner Stacey Luna Baxter and Staff Counsel Paras Modha were recognized 

for achieving 10 years of service with the Commission. Additionally, Information Technology Specialist     

Edward Diggs retired and was presented with a Certificate of Appreciation for his 19 years of service with the 

Commission. The Commission also welcomed three new staff in 2025: Nicole Learned joined the Commission 

in June as Deputy Director, Legislative and Regulatory Affairs Division; Jessica Fine joined the Licensing  

Division in October as an Analyst; and Jillian Gutierrez joined the Licensing Division in November as an    

Office Technician.  

I launched the STaff Appreciation and Recognition (STAR) Program in December 2024. This is a nomination-

based program and is meant to recognize employees for truly outstanding performance, who go above and   

beyond, and who exemplify the Commission's vision, values and goals. It was my honor to award the 2025 

STAR Award to Chief Counsel Jason Pope! Jason was nominated for and received the STAR Award in recog-

nition of his exemplary work product, productivity, and communication with Commissioners, peers, subordi-

nates, and stakeholders. 

I look forward to our continued partnership with the Bureau of Gambling Control, positive collaboration and 

engagement with stakeholders, progress on our Strategic Plan, and an overall productive year in 2026. Have a 

Happy New Year! 

CGCC BY THE NUMBERS IN 2025 

57  

PUBLIC MEETINGS 

7,900 

LICENSING/FINDINGS OF             

SUITABILITY REQUESTS 

3 

REGULATIONS PACKAGES             

APPROVED 

34 

ACTIVE STRATEGIC PLAN PROJECTS 

8 

COMPLETED STRATEGIC PLAN   

PROJECTS Pictured left-to-right: Stacey Luna Baxter, Paras Modha, Edward Diggs, Mike 

Gardner, and Jason Pope. No State funds were used to purchase the awards. 

https://www.cgcc.ca.gov/?pageID=strategic_plan&pageName=About%20Us
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COMMISSION COMMITTED TO STAKEHOLDER ENGAGEMENT IN 

2025 AND PLANS FOR MORE IN 2026 

The Commission’s Strategic Plan emphasizes fostering constructive and respectful stakeholder engagement 

and strengthening professional relationships. To that end, Commissioners and Commission staff toured several 

cardrooms and tribal casinos in 2025, with plans to continue the visits in 2026. These visits are purely infor-

mational and are not tied to any licensing or compliance reviews, as the Commission does not have any inves-

tigative authority. These tours allow the Commission to get a firsthand look at how gambling operations      

actually work in California. It’s one thing to know what the Minimum Internal Control Standards require, but 

it’s another to see them in action as they interact with one another in the process of the daily operation of a 

cardroom. 

Representatives from the Commission also attended the California Gaming Association Conference, the  

Global Gaming Expo, the North American Gaming Regulators Conference, the International Association of 

Gaming Regulators Conference, and a Culture of Compliance seminar hosted by the San Manuel Tribal   

Gaming Commission. These were great opportunities to put faces to names and learn more about important 

issues facing the gambling industry. 

The Commission hosted its second Designated Agent Panel Forum in October. The Commission was fortunate 

to have Designated Agents give their time to discuss issues regarding the licensing process and how the   

Commission and the Designated Agents could work to make the licensing process as efficient as possible for 

all parties involved. The Commission sends a special thank you to Jordan Aman, Fabiana Arellano, Jarhett 

Blonien, Tiffany Lichtig, and Mike Vasey for participating in the panel discussion. 

Looking forward, the Commission will hold a Commissioner Forum in 2026, where members of the industry 

will have an opportunity to ask questions of the Commissioners during a special Commission meeting.  

In addition, the Commission is excited to partner with the Department of Justice’s Bureau of Gambling     

Control to hold in-person stakeholder trainings in 2026. The first will be in Sacramento at the Bureau’s office, 

and the Commission is reviewing survey results to determine additional training locations. These trainings will 

provide information to initial and renewal applicants, and those who assist or advise applicants, on the applica-

tion and background investigation process.  

Stay tuned for updates for both of these events in early 2026! 

Pictured: Commissioner Stacey Luna Baxter (front, third from right) at the International Association of Gaming Regulators Con-

ference. Commissioner Luna Baxter currently serves IAGR as a Trustee, and Executive Director Lisa Wardall serves as Treasurer. 

https://www.cgcc.ca.gov/documents/enabling/2024/CGCC_StrategicPlan2024-27_vExternal_PUBLIC.pdf
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=IC96A18E0543B11ECAE2D000D3A7C4BC3&bhcp=1&bhhash=1&transitionType=Default&contextData=%28sc.Default%29#IC9731993543B11ECAE2D000D3A7C4BC3


HEARING DECISIONS 

(Decisions Effective         

October 1 — December 31) 

Third-Party Worker  

License 

Mark Hernandez, denied 

November 10 

Magdalin Malone, denied 

November 10 

Sean Smith, denied 

December 8 

Tribal Key Employee 

Finding of Suitability 

Brendon Birch, denied 

November 10 

Faris Alwawi, denied 

December 8 

Luan Tran, denied December 

8 

The Commission’s website 

has the schedule of upcoming 

hearings, a record of all past 

evidentiary hearings and 

decisions, and a Hearings 

FAQ page.  

COMMISSION STAKEHOLDER SURVEY OUT NOW! 

As part of its 2024-2027 Strategic Plan, the Commission is continuing its 30-

Second Stakeholder Surveys, which allow the Commission to receive        

valuable feedback from the public about the Commission’s operations. 

This quarter’s survey is about the Options, Conditions, and Recommenda-

tions document for each licensing meeting. The survey can be taken online 

here. 

You can sign up to receive the 30-Second Stakeholder Surveys, as well as all 

other Commission Correspondence/Notices, on the Commission’s website 

here.  
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HAIL AND FAREWELL 

The Commission wishes a very fond farewell and happy retirement to       

Edward Diggs! Edward retired in December with a total of 31 years in state 

service, including 19 years in the Information Technology Unit with the 

Commission. Edward has been an invaluable part of the Commission, and we 

wish him all the best in his retirement travels. 

The Commission welcomes two new additions to the Licensing Division: 

Jessica Fine and Jillian Gutierrez! Jessica joined the Commission in October 

after seven years with the Department of Consumer Affairs. Jillian joined the 

Commission in December, and this is her first state job. Welcome Jessica 

and Jillian! 

In December, the Commission sent notices to all subscribers of the rulemak-

ing and meeting agenda mailing lists, informing them that they need to renew 

their subscriptions to continue receiving notifications. 

Please visit the Commission’s website here to renew your rulemaking list 

subscription; and visit the website here to renew your meeting agenda list 

subscription. You must fill out all of the required information to ensure     

receipt of all future notifications. To ensure timely notifications, we encour-

age you to subscribe to receive information by electronic mail, as opposed to 

subscribing to the hard copy mailing list. 

The Commission is required to update its mailing lists annually [Govt. Code 

§ 14911]. The Commission utilizes these lists primarily to send invitations to 

regulatory meetings and workshops, regulatory hearing notices, other       

rulemaking information, and meeting agendas. 

YOUR NEW YEAR’S RESOLUTION: RENEW YOUR SUBSCRIPTIONS 

TO THE COMMISSION EMAIL LISTS  

https://www.cgcc.ca.gov/documents/adminactions/decision/TPWK-007763_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TPWK-007763_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TPWK-005580_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TPWK-005580_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TPWK-008162_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TPWK-008162_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TRKE-026802_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TRKE-026802_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TRKE-024168_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TRKE-024168_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TRKE-024490_decision.pdf
https://www.cgcc.ca.gov/documents/adminactions/decision/TRKE-024490_decision.pdf
https://www.cgcc.ca.gov/?pageID=pending_accusations&pageName=adminactions
https://www.cgcc.ca.gov/?pageID=pending_accusations&pageName=adminactions
https://www.cgcc.ca.gov/?pageID=admin_actions_new
https://www.cgcc.ca.gov/?pageID=admin_hearings&pageName=adminactions
https://www.cgcc.ca.gov/?pageID=admin_hearings&pageName=adminactions
http://www.cgcc.ca.gov/documents/enabling/2024/CGCC_StrategicPlan2024-27_vExternal_PUBLIC.pdf
https://forms.office.com/pages/responsepage.aspx?id=qMw1z38lHkOQy93__7SsdWJwn_tUPqJKuFoudXL3yF1UQVY5MkpFUVlGNkVHRlJHRlpDV0tVNE4zMy4u&route=shorturl
http://www.cgcc.ca.gov/?pageID=subscription
https://www.cdph.ca.gov/Programs/OPG/Pages/opg-landing.aspx
http://www.cgcc.ca.gov/?pageID=rulemakingsubscription
http://www.cgcc.ca.gov/?pageID=subscription
https://law.justia.com/codes/california/2021/code-gov/title-2/division-3/part-5-5/chapter-7/article-6/section-14911/#:~:text=%C2%A7%2014911%20(2021)-,14911.,at%20least%20once%20each%20year.
https://law.justia.com/codes/california/2021/code-gov/title-2/division-3/part-5-5/chapter-7/article-6/section-14911/#:~:text=%C2%A7%2014911%20(2021)-,14911.,at%20least%20once%20each%20year.

